
AGENDA REPORT 

    To:   Mayor Pat Humphrey and the Clare City Commission  

From:  Ken Hibl, City Manager 

Date:   November 1, 2018 

   RE:  Formation & Appointment of Art Alley Governing Board 

 

For the Agenda of November 5, 2018 

 

 

Background.    Art Alley, as it is locally and affectionately referred to today by the majority of 

Clare’s local residents and business community, by the Clare Area Chamber of Commerce, by 

the Clare County Arts Council, by the Clare DDA, and by the City Staff, had its humble 

beginnings nearly a decade ago when Kim Kleinhardt, the proprietor of the 515 Gallery, invited 

the community to donate trinkets and personal items to be incorporated into a mosaic she applied 

to the alley (west) facade of her McEwan Street building in downtown Clare using young, local 

artists to complete the design and application of the mosaic.  Since then one art project after 

another - typically one each year - has been added to the alleyway.  The Clare Selfies Mosaic, the 

Bunt Pan/Cake Pan Project, the License Plate Project, the Flower Garden Project, the addition of 

Humpty Dumpty, the Traveling Piano Project, and most recently Jim Best’s Flight of Canadian 

Geese Project have been among those annual art projects and have collectively created a unique, 

one-of-a-kind, outdoor art venue in downtown Clare. 

 

A number of the downtown businesses have, on their own, contributed to the advancement and 

promotion of Art Alley, e.g., Cops & Doughnuts has provided the alleyway facades of their four 

downtown buildings as a blank canvas for past and future art projects; the Evening Post has 

added its open-air garage door addition that looks onto the alleyway and brings the alleyway art 

environment into the tavern; and the Heart of Michigan Cafe has added outdoor alleyway 

seating. The alleyway has become a popular visitor’s attraction and has contributed to the 

ambiance of the City’s downtown.  MEDC community development staff members have 

photographed it and are using it as a representative, successful example of incorporating art in a 

downtown setting to other Michigan communities.  

 

Kim Kleinhardt has been the primary catalyst and organizer for promoting and advancing Art 

Alley.  She has expressed her desire and intent to remain involved as a consultant for Art Alley, 

but has approached the Chamber of Commerce, the Arts Council, and the DDA and asked each 

entity that they take on the management aspects of this intriguing venue.  All of the 

aforementioned entities have willingly offered to remain active participants in the continued 

expansion and development of Art Alley, but all have declined to accept management 

responsibility of Art Alley. Without an entity stepping up and taking oversight and management 

responsibility, Kim will likely withdraw from active participation, and this great alleyway project 

will stagnate and not achieve its full potential to become the outstanding community asset it can 

be.  

 

The City is the only local governmental entity that has the ability and the assets to bring together 

the DDA, the Clare Area Chamber of Commerce, and the Arts Council to provide the 

management element that is needed to continue the advancement of Art Alley.  Consequently, I 

ask that the City Commission use the model it is using for oversight of the Clare Depot and 

appoint a governing board comprised of membership of the DDA, the Chamber, the Arts 

Council, a representative(s) of the downtown business community, and Kim to continue in the 



 2 

consultant role she has offered.  I further recommend that the City Commission appoint one of its 

seated members to serve as the chairperson of the governing board and use the city manager and 

designated staff members to provide administrative support to the board.  As an alternative to a 

seated commissioner serving as the chairperson of the governing board, I recommend the 

Commission appoint its city manager to serve in this role.  Shari Buccilli of the Clare DDA and 

the current respective presidents of the Chamber of Commerce and Arts Council have agreed to 

serve as representatives of those respective entities.  Greg Rynearson has offered to serve as a 

downtown business owner representative.                     

  

Issues & Questions Specified. Should the City Commission appoint an Art Alley Governing 

Board to oversee the management responsibility of Art Alley? 

  

Alternatives. 

1. Appoint a Governing Board. 

2. Direct that an alternative oversight group be designated for Art Alley. 

3. Set aside the decision regarding this matter to a later date. 

  
Financial Impact.   There is no direct cost associated to the City related to this action other than 

resources of its staff to provide management, administrative, and fiscal accounting support, as 

needed.  The Chamber of Commerce presently has $5K that it raised for Art Alley projects that 

would be transferred to the Governing Board for oversight and expenditure authority for any 

alleyway projects approved by the Board.  It is anticipated that the City would act as the 

governmental entity to apply for any grants available to promote and advance the Alley.  The 

DDA has primary brick & mortar project responsibility for the Alley as it is in the DDA District.   

 

Recommendation.  I recommend that the City Commission appoint an Art Alley Governing 

Board, the composition of the Board to be comprised as outlined in the attached Resolution 

2018-133.  

  
Attachment. Resolution 2018-133. 



 

RESOLUTION  2018-133 

 

A RESOLUTION OF THE CLARE CITY  COMMISSION DIRECTING THE 

ESTABLISHMENT OF THE CLARE RAILROAD DEPOT GOVERNING BOARD AND 

APPOINTING THE MEMBERS OF SAID BOARD. 

 

WHEREAS, the McEwan Street alleyway between West Fifth Street and West Fourth Street 

has come to be locally and affectionately referred to as Art Alley by the majority of Clare’s 

residents and business community, by the Clare Area Chamber of Commerce, by the Clare 

County Arts Council, by the Clare DDA, and by the City;  

 

WHEREAS, said alleyway had its humble beginnings nearly a decade ago when Kim 

Kleinhardt, the proprietor of the 515 Gallery, invited the community to donate trinkets and 

personal items to be incorporated into a mosaic she applied to the alley (west) facade of her 

McEwan Street building in downtown Clare using young, local artists to complete the design and 

application of the mosaic; and   

 

WHEREAS, since its inception the alleyway has been the site of annual downtown art 

projects, to include the Clare Selfies Mosaic, the Bunt Pan/Cake Pan Project, the License Plate 

Project, the Flower Garden Project, the addition of Humpty Dumpty, the Traveling Piano 

Project, and most recently Jim Best’s Flight of Canadian Geese Project, which have collectively 

created a unique, one-of-a-kind, outdoor art venue in downtown Clare; and   
 

WHEREAS, a number of the downtown businesses have, on their own, contributed to the 

advancement and promotion of Art Alley, to include Cops & Doughnuts providing the alleyway 

facades of their four downtown buildings as a blank canvas for past and future art projects; the 

Evening Post has added its open-air garage door addition that looks onto the alleyway and brings 

the alleyway art environment into the tavern; and the Heart of Michigan Cafe has added outdoor 

alleyway seating; and  

 

WHEREAS, the alleyway has become a popular visitor’s attraction and has contributed 

to the ambiance of the City’s downtown - so much so that MEDC community development staff 

members have photographed it and are using it as a representative, successful example of 

incorporating art in a downtown setting to other Michigan communities; and  

 

WHEREAS, Kim Kleinhardt has been the primary catalyst and organizer for promoting 

and advancing Art Alley, but she has expressed her desires to “step back” from managing and 

promoting future art projects in this venue but has concurrently expressed her desire and intent to 

remain involved as a consultant for Art Alley; and and not achieve its full potential to become 

the outstanding community asset it can be; and  

 

WHEREAS, Ms. Kleinhardt has approached the Chamber of Commerce, the Arts 

Council, and the DDA and has asked each entity that they take on the management aspects of 

this intriguing venue; all of said entities have willingly offered to remain active participants in 

the continued expansion and development of Art Alley, but all have declined to accept 

management responsibility of Art Alley; and  

 

WHEREAS, without an entity stepping up and taking oversight and management 

responsibility, Ms. Kleinhardt will likely withdraw from active participation, and this great 

alleyway project will stagnate and not attain its full potential; and  

  



 

 

WHEREAS, the City Commission recognizes the importance of Art Alley to the future 

economic development and vitality of the City’s downtown district and has determined the City 

is the only local governmental entity that has the ability and the assets to bring together the 

DDA, the Clare Area Chamber of Commerce, and the Arts Council to provide the management 

element that is needed to continue the advancement of Art Alley;  

 

WHEREAS, the City Commission has set precedent in this matter as it created and 

appointed a governing board for management and oversight of the Clare RR Depot and 

determined that the management model used for could be applied to Art Alley.   

 

NOW THEREFORE BE IT RESOLVED THAT the City Commission of City of Clare 

hereby appoints a governing body, herein and after referred to as the Art Alley Governing Board,  to 

oversee and manage all aspects of further developing and promoting Art Alley.    

 

BE IT FURTHER RESOLVED THAT the membership of said body shall be comprised of 

the President or Chairperson of the Clare County Arts Council or in his/her absence a representative 

designated by the President or Chairperson; the President of the Clare Area Chamber of Commerce 

or in his/her absence a representative designated by the President; a representative of the Clare 

Downtown Development Authority; Kim Kleinhardt or her designated representative to serve as a 

technical consultant to the Governing Board; a representative of the downtown business community, 

said representative having management or ownership of property located adjacent to the alleyway; 

and City Staff members including the Clare City Manager; the Treasurer/Finance Director, the City 

of Clare Recreation Director; and other ad hoc members of the City Staff or local organizations or 

entities as determined necessary by the Chairperson of Art Alley. 

 

BE IT FURTHER RESOLVED THAT the Art Alley Governing Board shall report to and 

be responsible directly to the Mayor and City Commission of the City of Clare through the 

Chairperson of said Governing Board. 

 

BE IT FURTHER RESOLVED THAT said Board shall be governed and comply with the 

established fiscal and purchasing policies and practices of the City of Clare.  

 

BE IT FURTHER RESOLVED THAT the Art Alley Governing Board shall comply with 

and conduct all meetings in accordance with the provisions of Michigan’s Open Meeting Act and 

shall maintain a formal record of all actions taken at all meetings of the Board.  

 

BE IT FURTHER RESOLVED THAT the Chairperson of said Governing Board shall be 

designated member of the Clare City Commission, or during his/her absence, the Clare City 

Manager.  

 

BE IT FURTHER RESOLVED THAT the appointment and authority of the Art Alley 

Governing Board is effective immediately.     

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

 

 



 

The Resolution was introduced by Commissioner ____________ and supported by 

Commissioner __________.  The Resolution declared adopted by the following roll call 

vote: 

 

YEAS:                     

 

NAYS:          
 

ABSENT:    
 
 

Resolution approved for adoption on this 5th day of November 2018. 

 

 

________________________________ 

        Diane Lyon, City Clerk 


